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LSME: Sept 16-19

Our Leadership Training Programs
We have conducted our flagship Leadership Style &
Managerial Effectiveness (LSME) program for middle-

and upper-level managers since 1981. Over 2500 vice

presidents, directors, and senior managers have

attended this program in which participants work in
small learning teams of five to seven
participant-peers along withtheir
own Frank Lee facilitator-coach.

LSOE cHina: Feb 25 - 26 This highly interactive learn-by-

doing program combines focus
on emotionadlly intelligent leader

LSME: March 18 - 21
LSME: May 13- 16 ship and on individual and team

performance management.

LSOE china: Oct 30 - 31 Leadership Style & Organization

Effectiveness (LSOE) is custom

designed to help founders as well as

company and division officers who
comprise the organization fop leadership team to
better manage the climate, performance, and
competitive adaptability of their organizations. The
program, now in its eighth year, focuses on the
leader's impact, the leadership team effectiveness,
the organization dlignment, and |eadership by
example. Enrollment in this “executive summit” is
limited to 12 CEOs, presidents, and CXOs. This program
is conducted in both North America and Asia.



